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Sierra Nevada AmeriCorps Partnership
Partner Site Application 2011
Directions: Please complete and submit the following electronic application via email to morgan@sierranevadaalliance.org no later than 5pm, Monday, August 2, 2010.  If you have any questions please contact Morgan Fessler, SNAP Regional Coordinator, at morgan@sierranevadaalliance.org. 
For any additional information that did not fit into the space provided, please use the ‘Comments’ section at the end of this application which does not include any character limits.  
	I. Basic Partner Site Information:

	


Name of Organization/ Agency:      
Name of Individual filling out form:      
Job Title:      
Phone:      

Alternate Phone:      

 
Fax:      
Email:      
Address:      
County you work in:      
Provide contact information for two organizations or agencies you work with in the Sierra as a professional reference. (Include name, title, organization and contact information):*
Reference #1:      
Reference #2:      
*Note – the Alliance may be contacting references or others your organization may work with to confirm the following:
· Your organization has a track record of stable funding.

· Your organization has demonstrated an ability to fulfill contractual obligations.

· Your organization provides a healthy work environment for its staff and volunteers and has limited staff turnover.

· Your organization performs work on time, in budget and to the satisfaction of partnering groups or individuals.

· Your organization is likely to meet AmeriCorps requirements and not have the member perform prohibited activities such as lobbying.

	II. Site Eligibility:

	


1. How many members is your site applying to host?                 
If you are applying for Member(s) through a partnership of organizations to host and supervise the Member(s) (See section V of the Host Site RFA for more information about local host site partnerships), please describe your partnership structure:  (2500 characters - approx. 310 words)
     
2. What Sierra Nevada communities or watersheds will your members service?  (400 characters – approx 50 words)
     
	3. Questions
	Answer (YES/NO)

	Is your organization a Sierra Nevada Alliance member group organization?
	 FORMDROPDOWN 


	Can your site provide the required cash match per member? ($7,750 for Sierra Nevada Alliance member groups, $8,250 for non member groups, and $8,750 for agencies) If the answer is no, then your site is not eligible to host members.
	 FORMDROPDOWN 


	Can your site provide the full cash match per member by January 1, 2011?
	 FORMDROPDOWN 


	Is your organization a 501c(3)? (Note: 501c(4) organizations are not eligible for SNAP)
	 FORMDROPDOWN 


	Is your organization a federal, state or local agency?  
	 FORMDROPDOWN 


	Will your designated site supervisor be able to attend a 2-day host-site training January 6th and 7th, 2011 in Mariposa, CA? (if the answer is no, then your site is not eligible to host members)
	 FORMDROPDOWN 


	Will your organization be able to provide office space, computer use, office equipment, email, web, fax and phone equal to the tasks in the members’ placement description?
	 FORMDROPDOWN 



4.  Site Supervision 

· Who will the Site Supervisor at your site?      
· Please briefly describe this person’s current position.      
· Is this person a full-time or a part-time staff member?         

(Optional) If you are applying for more than one member and have more than one site supervisor please complete the following for each member’s supervisor.

Supervisor Two:

· Name:      
· Please briefly describe this person’s current position.      
· Is this person a full-time or a part-time staff member?         

If you are applying for more than two members and will have more than three supervisors please answer the above site supervisor questions here.         

	III. Needs & Capacity:

	


5. How many staff work in your organization?  (if you are a branch organization of a larger organization, please cite the staff size of your branch)  How many staff work on the program areas that your Members will be focused on? (400 characters – approx. 50 words)

     
6.  Describe your organizational and/or program needs and the importance for service by Members. (900 characters – approx. 110 words)
     
7.  What community needs does your member help fill?  How does your community benefit from Members? (900 characters – approx. 110 words)
     
8.  Please describe the organizational resources that are provided to assist the member in successfully completing their service projects. (900 characters – approx. 110 words)
     
9.  Please describe your organization’s financial capacity to support Member(s) and their projects and describe your track record to document financial match for grants. (1200 characters – approx. 150 words)
     
10.  Please describe your organization’s track record and systems to fulfill extensive and monthly programmatic reporting requirements, and to meet the requirements, rules, and regulations of a federal program. (900 characters – approx. 110 words)
     
11.  Please describe your organization’s ability and capacity to supervise Members.  (1200 characters – approx. 150 words)

     

12.  Please describe your planned methods for communication with the Members. (i.e. meetings, evaluations, etc.) (1200 characters – approx. 150 words)
     
	IV. Service Projects:

	


13. Member Service Plan: Sierra Nevada AmeriCorps Partnership Members must work on projects that FOCUS on one or more of the following: 

a. Watershed restoration and assessment

b. Environmental education

c. Volunteer recruitment and support

d. Resource attainment (fundraising and donations for service projects – max: 170 hrs per Member)

Members are not allowed, as part of the service, to write federal grants, lobby, engage in any union or religious activity, or perform substantial fundraising. Any research performed in their service must be directly related to their focus of restoration, monitoring or environmental education.

Attach separately your proposed brief service plans (about 1-3 pages). A sample service plan is available through the SNAP program page of the Sierra Nevada Alliance website: http://www.sierranevadaalliance.org/programs/profile.shtml?index=1225737156_22037  

A Member Service Plan should have:

a. Organization name

b. Term of Service: (January 3, 2011 - November 30, 2011)

c. Name of the site supervisor

d. Title of the members’ position (example: Watershed Assistant)

e. Date

f. 1-2 paragraph background on the campaign/program the member is working on. This also could be organizational background if the member is helping with multiple programs.

g. Goals of the program for the year. This is the organization's program goals -- not specific to the member.

h. List of tasks with brief descriptions that the member will undertake

i.  Each task should have next to it what Performance Measure the task is relevant to. All tasks must be able to fit into the following categories:

1. Watershed Restoration and Assessment

2. Watershed Education

3. Volunteer Recruitment and Support

4. Resource Attainment (member activities to gain donations for service projects – grant writing, soliciting businesses for donations, procuring community services, etc. Please note that Members may NOT write federal grants or grants that raise funds for the host site cash match cost.

5. Member Training (estimated 140 hours for SNAP training.  340 hours maximum for all training, including SNAP, at-site, conferences, etc.)

6. NOTE - these Performance Measure categories are required by AmeriCorps and will be how we report back to AmeriCorps. So they are very important to include (and yes, bureaucratic)

i. Then for each task, ballpark the number of projected hours on that task.

j. Please note that the service plan is used for recruitment of Members. The service plan may be revised at later dates but the host site applicant should to the best of its ability create a realistic Member service plan.

14.  Position Description

Attach a ½ to 1 page position description that will be used for Member recruitment.  The position description should have the following elements:

a. Location description - short paragraph about the town & surrounding area with the purpose of introducing the area to someone who is not familiar with it.

b. Supervisor Name

c. Term of Service: (January 3, 2011 - November 30, 2011)

d. Program Description - short paragraph about organization and the program(s) the member will be serving on.

e. Service Position – short paragraph summarizing the Member activities and projects. 

f. Website address

g. Added, Recommended or Required Qualifications

h. Optional: Other benefits (i.e. housing, etc.)

i. Optional: Direct contact information

j. Sample position descriptions can be found on the 2010 Member Application Packet at: http://www.sierranevadaalliance.org/programs/profile.shtml?index=1161366201_14778
15. Service Hours & Outputs - Please fill out the following table: 

	AmeriCorps Member Service Areas

	In the spaces below, please estimate the expected number of hours and outputs that ALL your members will accomplish in the main service areas.  Estimate the outputs to be expected in a typical 11-month cycle (or specifically from Jan 2011-Nov 2011) in the columns to the right.  Indicate if any Service Areas are not applicable to your member position.  Important: Please note that Resource Attainment may not exceed 170 hours per Member and that Member training may not exceed 340 hours per Member.  Total Member service hours should add up to a minimum of 1,700 per Member in one year.

	
	Units/Measurement

	Watershed Assessment & Restoration
	# of acres restored
	# of Service Hours

	
	     
	     

	Watershed Education
	Total Number of Persons educated
	# of Service Hours

	 Educational Presentations and/or service learning of at least 30 minutes each.
	     
	     

	 Educational Outreach (tabling, materials distribution, radio, TV, etc.)
	     
	     

	Volunteer Recruitment & Support

 
	# of volunteers recruited
	# of hours served by volunteers
	# of Service Hours

	
	     
	     
	     

	Resource Attainment
	# of donations (grants, services, etc.) secured by Members for service projects
	$ amount of donations
	# of Service Hours

	
	     
	     
	     

	Member Training 
	# of Service Hours (equals 140 required SNAP training hours per member plus host site trainings and other trainings such as conferences, workshops, etc.)

	
	     

	Total # of Service Hours (service hours must add up to a minimum of 1700 hours per member. It is not recommended to overshoot 1700 by a lot of hours)
	     


16.  Importance of targeted beneficiaries: Please briefly explain the importance of the watersheds, populations, volunteers, or projects that the member will be servicing. (For example: your member will be restoring a disturbed watershed with an endangered species or the member will be conducting service learning projects for underserved and impoverished youth) (1200 characters – approx. 150 words)
     
	V.  Member Development, Recruitment & Satisfaction:

	


17.  Please describe your organization’s track record or systems for ensuring SNAP Member satisfaction with service. Feel free to reference your organization’s systems for staff or volunteer satisfaction. (1200 characters – approx. 150 words)

     
18. Please describe the ways your organization will orient and integrate the Member into the organization and staff. (900 characters – approx. 110 words)
     
19.  Please describe the skills training that will be provided for your SNAP Member. (1200 characters – approx. 150 words)
     
20.  Please describe what mentorship and career development training that your site will provide for the SNAP member. (1200 characters – approx. 150 words)
     
21.  SNAP is responsible for national and statewide recruitment of member applications while host sites are responsible for local recruitment.  Please describe what your site will do to assist with member recruitment. (900 characters – approx. 110 words)
     
22.  Please describe why your host site would be appealing for member applicants in terms of location, service projects, and field work. (1200 characters – approx. 150 words)
     
23. Please describe any member benefits that your organization would be able to provide (i.e. housing, commuting stipend, local food baskets, equipment, etc.)? (600 characters – approx. 75 words)
     
24. Other Comments (please use this space to discuss any info about your host site that is not covered in the application form):
     
Thank you for your time.  The Sierra Nevada AmeriCorps Partnership will be in touch by no later than August 24, 2010 to notify you on the possibility of placing an AmeriCorps Member(s) with your organization/agency.

