09-10 PERFORMANCE MEASUREMENT WORKSHEET

PRIMARY Needs & Service Performance Measurement Worksheet

 SEQ CHAPTER \h \r 1Program: Sierra Nevada AmeriCorps Partnership
PM Title: Watershed Assessment & Restoration

Program Start Date:  _1/18/2010_

Total Member Hours:___ x 300 =           ___ x 450 =             ___ x 675 =             ___ x 900 =
     _27 x 1700 =
Total hours = 45,900
	 FORMCHECKBOX 
 YES this is the Primary Needs and Service PMW
Note: The Primary PMW is the one where members spend most of their hours.  The Primary PMW must be fully aligned—output, intermediate outcome, and end outcome.  

	Creating Performance Measures
	OUTPUT
	INTERMEDIATE OUTCOME
	END OUTCOME

	1
	Need.  Describe the community need this PM addresses.  Do not include activity, members, or numbers. Include evidence of need [reports, statistics, etc.]
	The Sierra Nevada watersheds are disturbed by a range of historic extractive enterprises (such as deforestation and legacy mining pollution), from current economic development pressures (resulting in greater forest fragmentation, conversion of working landscapes into housing developments, and great demands on the water supply), and recent catastrophic wildfires which have resulted in less reliable water supply, decreased capacity for water retention in soils, increases invasive species and plants, and the loss of critical species from the Sierra Nevada.  State and federal public lands of the Sierra are significantly under-resourced in terms of staff, funding, community volunteerism, and other resources to adequately assess and restore disturbed watersheds.  Therefore there is a need to protect and restore disturbed watersheds through greater local stewardship.  

	2
	Identify the Result you expect to achieve   This is a short pithy statement [i.e., Increase academic skills; or Increase recycling awareness, etc).  
	Restoration work completed on disturbed watersheds in Sierra Nevada.
	Ecological function improvement in watershed areas treated for restoration.
	Degraded and/or disturbed watersheds will demonstrate improved ecological function and service after restoration treatment.

	3
	Indicator—what will the community look at to gauge progress toward the result?  THIS IS NOT THE INSTRUMENT!!!
	Number of watershed acres restored by Members.  
	Percent of performed habitat projects where restoration work is correctly prepared and completed.
	The percent of acres of watershed that increase their watershed score after restoration.

	4
	Amount of Service—answer each of the questions for a. thru e.  These numbers apply only to this PMW.  Please do not change the format.
	a.
# of Members: 
__25______
c:   Days per week: 
 3

e. 
Total member hours for this activity:
__18,450 _____

b.
 Hours per day:
___6_____ 
d.   Duration or interval:  41
 




	5
	Participant information—provide information for a thru c.   Describe “high need” population.  Be specific—“at risk” is not enough.  Describe how you select beneficiaries to receive your services—who or what will receive service.  
	a.
 # of direct beneficiaries: 100 acres 

b
High need target population:  Impaired watersheds in the Sierra Nevada
c.
Describe the participant/beneficiary selection process:  The impaired watershed sites for restoration will be determined by each SNAP partner site and approved by the SNAP program.  Impaired sites for restoration will be ecologically degraded areas that provide important ecological services to their communities.  Each partner will determine what types of watersheds and what types of restoration projects are undertaken by SNAP members based on community and local watershed needs, technical expertise available to the site and partner agencies, and available funding.   For example, a site located in Lake Tahoe may prioritize invasive species removal as key to the health of a key meadow in the Truckee River watershed while a site located in Nevada City may prioritize streambank stabilization projects on the Yuba River.  Each project must meet approval by SNAP as a priority watershed restoration site through submission of service plan applications each year.  An independent SNAP host-site selection committee will select SNAP host sites largely based on the priority of restoration needed in impaired watersheds that are in accordance with the SNAP mission and goals.  The selection committee will consider the positive impacts to ecological services provided should the impaired watershed be restored, the resources available to the organization and SNAP Member, and community volunteers and partners needed to carry out the project successfully.  

	6
	Activity—Describe how your members will achieve the result.  Explain exactly what members will be doing.  Give a clear picture of member activity.  Do not repeat information already provided in this PMW.
	Full-time members will coordinate and implement assessment and restoration projects in a wide variety of Sierra ecosystems, under the direction of each of the SNAP Site Partners. The frequency and duration of each project site will vary and be seasonally influenced.  AmeriCorps members will work alongside agency staff and technical experts, and will support, train, and supervise community volunteers in implementing restoration activities such as invasive vegetation removal, stream bank stabilization, vernal pool and mountain meadow restoration, and native plant propagation and planting.  .  AmeriCorps Members will conduct on-going monitoring of watersheds to identify priority sites for restoration and Members will conduct pre- and post-assessments of the restored watershed areas based on the US EPA Habitat Assessment protocol (from the Rapid Bioassessment Protocols for Use in Streams and Wadeable Rivers: http://www.epa.gov/owow/monitoring/rbp/wp61pdf/ch_05.pdf). The planning and implementation of these service activities represents approximately 40% of direct member service for these members.

	7
	Measurement—What data and instruments will be used to measure indicators?  Indicate (for each instrument) the name of the instrument and what data it will collect.  EACH indicator listed in #3 needs to have an instrument
	[1]
Watershed Assessment & Restoration Log to collect data on how many watershed acres are restored by members and by volunteers managed by members.
	[1]
Watershed Assessment & Restoration Log to collect data on the percent increase in the watershed visual assessment due to treatments completed on impaired watershed acres.
	[1] The US EPA Habitat Assessment Protocol (from the Rapid Bioassessment Protocols for Use in Streams and Wadeable Rivers)- to collect data on the percent increase of watershed assessment score due to restoration.

	
	State the targets that you expect to meet on this PM for each of three years.

EACH instrument listed in #7 needs 3 targets. 

 
	Output Targets are simple tallies and counts 
Year 1: 100 watershed acres restored by members.
Year 2: 110 watershed acres restored by members.
Year 3: 120 watershed acres restored by members.
	Outcomes Targets have 4 components: 

[1]
 % of people/things that changed

[2]
What changed 

[3]
Amount of the change 
[4]  Dosage
Year 1: 80% (80 of 100 acres) of the acres of watershed restored by Members will be rated “correctly completed” by site supervisors.  
Year 2: 85% (93.5 of 110) of the acres of watershed restored by Members will be rated “correctly completed” by site supervisors.
Year 3: 90% (108 of 120) of the acres of watershed restored by Members will be rated “correctly completed” by site supervisors. 
	Outcomes Targets have 4 components: 

[1]
 % of people/things that changed

[2]
What changed 

[3]
Amount of the change 
[4]  Dosage
Year 1: 55% (55 of 100) of the acres of watershed restored will have a 20% increase (52 points) in the Habitat Assessment Protocol.

Year 2: 60% (66 of 110) of the acres of watershed restored will have a 20% increase (52 points) in the Habitat Assessment Protocol.
Year 3: 65% (78 of 120) of the acres of watershed restored will have a 20% increase (52 points) in the Habitat Assessment Protocol.

	9
	If you have data for this performance measure from prior years, report it here.  We are not looking for a data dump.  We are looking for your previous performance in this area.   
	2007: 108 habitat restoration projects completed on 3,896 acres.

2008:  83 habitat restoration projects were completed on 2155 acres. 
2009: By the end of the 1st 4 months of the program year, SNAP members have completed restoration on 12.15 acres while having started restoration work on 80.15 acres.
	2007: 81% (75 of 93) of projects (showed visual improvement (equivalent to site supervisor satisfaction)

2008: 93% (76 of the 83) of performed habitat restoration projects were rated "correctly completed" by site supervisors.  
2009: By the end of the 1st 4 months of the program year, 15.2% (12.15 of 80.15 acres) of the acreage has been rated as “correctly completed.” The percentage will go up as much of the acreage does not yet have fully completed projects.  
	2007: 88% (95 of 108) of projects demonstrated at least one stage of ecological improvement.

2008: 81% of projects (67 of 83) reassessed for Ecological Integrity after completed restoration events demonstrated a one "stage" improvement from baseline assessment.
2009: No data yet.


2009-10 CALIFORNIA AMERICORPS APPLICATION

NON-PRIMARY Performance Measurement Worksheet
 SEQ CHAPTER \h \r 1Program: Sierra Nevada AmeriCorps Partnership
PM Title: Watershed Education and Outreach

Program Start Date:  _1/18/2010_

	Select a performance measure category for this Worksheet. 
 FORMCHECKBOX 
 Needs & Service Activities        FORMCHECKBOX 
 Member Development
 FORMCHECKBOX 
 Strengthening Communities

	 FORMCHECKBOX 
 NO this is NOT the Primary PMW

	Creating Performance Measures
	OUTPUT
	END OUTCOME

	1
	Need.  Describe the community need this PM addresses.  Do not include activity, members, or numbers. Include evidence of need [reports, statistics, etc.]
	The historical and current environmental pressures on the Sierra Nevada Watersheds has created a need to provide environmental education and outreach to schools and community members to encourage improved stewardship of the land.  To become life-long stewards of their watershed, children and adults alike must 1) be informed about the conditions in their watershed, 2) understand their role in protecting environmental resources, and 3) be motivated to change behaviors and/or become active in stewardship activities. Research indicates that environmental education, when used as an integrated context for learning (EIC Learning) in the classroom and neighboring environments, has a demonstrated improvement in students’ academic achievement and increased engagement in learning (from Closing the Achievement Gap, Gerald Lieberman, PhD, www.seer.org).  Another branch of research has focused on a concept called “community-based social marketing” which illustrates methods to move beyond providing information about environmental issues, to actually changing peoples behaviors toward environmentally-appropriate actions (by Doug MacKenzie-Mohr, PhD, www.cbsm.com).  As documented in books, such as Richard Louv’s Last Child in the Woods: Saving our Children from Nature Deficit Disorder, and numerous reports, such as Inactivity Among American Youth (Outdoor Industry Association, www.outdoorindustry.org), there is a growing disconnect between youth and the natural world, which if not repaired will lead to lessened community stewardship of local watersheds in the future.  With growing interest and the California state initiative such the "Education and the Environmental Initiative" (Assembly Bill 1548) with a Model Curriculum Plan developed in June of 2005 (http://www.calepa.ca.gov/Education/EEI/documents/ModelPlan.pdf), there is a unique opportunity meet the need to educate future stewards of the Sierra Nevada on watershed protection and restoration.

	2
	Identify the Result you expect to achieve   This is a short pithy statement [i.e., Increase academic skills; or Increase recycling awareness, etc).  
	People will receive environmental education and/or service learning about the watersheds in the Sierra Nevada.
	Increase of the knowledge by students and community members about the watersheds in the Sierra Nevada.  

	3
	Indicator—what will the community look at to gauge progress toward the result?  THIS IS NOT THE INSTRUMENT!!!
	The number of students & community members given presentations and/or service learning on the watersheds of the Sierra Nevada.
	The percent of students and community members who increase their knowledge of the watershed topic presented.

	4
	Amount of Service—answer each of the questions for a. thru e.  These numbers apply only to this PMW.  Please do not change the format.
	a.
# of Members: 
__25______
 d.
Duration or Interval:
__33______

b.
 Hours per day:
___4_____ 
 e. 
Total member hours for this activity:
__9,900
c.
 Days per week:
___3_____


	5
	Participant information—provide information for a thru c. Describe “high need” population.  Be specific—“at risk” isn’t enough.   Describe how you select beneficiaries to receive your services—who or what will receive service.
	a.

# of direct beneficiaries:
_10,000__
b
High need target population: students and community members
c.
Describe the participant/beneficiary selection process: Students and community members will be selected by partner organizations for educational offerings based on site evaluations of community opportunities, school partnerships, needs, and community capacity.  Community opportunities include availability of school classes for educational presentations, community events, summer camps, etc.  Needs are defined as pressing environmental issues important to the community that relate to the protection and restoration of critical local watersheds.   Each year, site supervisors will submit SNAP member service plan applications which will include identified  priority groups of students and community members who will receive educational offerings based on anticipated community environmental needs, educational opportunities and school partnerships.  These applications will be reviewed by an independent SNAP site selection committee which will determine which service plans address priority education needs and meet the SNAP mission and goals.  Throughout the course of the year, the site supervisor will continually re-evaluate targeted students and community members on a regular basis with the members to take advantage of new opportunities and new community watershed needs.  

	6
	Activity—Describe how your members will achieve the result.  Explain exactly what members will be doing.  Give a clear picture of member activity.  Do not repeat information already provided in this PMW.
	Members will implement education programs that teach about Sierra Nevada topics and invite individuals to engage in environmental service projects in their community.  Watershed education is a feature of the SNAP Partner Sites. The frequency and duration of educational activities will vary based on the needs of each site.  Weekly or monthly programs lasing from a 15 minute watershed summary before a volunteer service event to multi-day wilderness experiences are common.  Examples of member activities in K-12 schools include creek restoration days with students, field trips, science camps, and conservation and wildlife assembly programs.  Examples of AmeriCorps members implementing educational projects with adults include training volunteers for water quality monitoring, leading tours in ecologically significant areas, presenting workshops on the threat of invasive weeds on the local watershed, and teacher training workshops on environmental curriculum and service projects.

	7
	Measurement—What data and instruments will be used to measure indicators?  Indicate (for each instrument) the name of the instrument and what data it will collect
EACH indicator listed in #3 needs to have an instrument
	[1]
Watershed Education Tracker to collect data on the number of students and community members educated through Member presentations.  
	[1]
Sierra Watershed Knowledge Pre & Post Tests to collect data on the acquisition of environmental knowledge by students and community members.  These are two different instruments to capture data on two types of educational tools: classroom style presentations/service learning and outreach efforts.  

· Presentation-style: Sierra Environmental Knowledge Pre & Post Tests will be used to collect pre- and post-lesson data for classroom-style or service learning lessons of a length no less than 30 minutes.  SNAP estimates that about 1000 persons will be able to undergo a pre- and post- test.

· Outreach style: Members will query for increase of environmental understanding for those who receive educational offerings through outreach events such as tabling, workshops, and short presentations where a pre- and post- test is not a possibility.  The duration of these educational offerings will be a minimum of 10 minutes.  50% (4500 of 9000) of those who receive outreach style educational offerings will be queried.  50% will not be able to be queried due to inaccessibility, for example community who receive the information through a television or radio educational offerings or very large scale presentations (i.e. greater than 500 persons).

	8
	State the targets that you expect to meet on this PM for each of three years.

EACH instrument listed in #7 needs 3 targets. 

 
	Output Targets are simple tallies and counts 

Year 1:  1,000 students and community members will receive classroom-style educational presentations and/or service learning on the Sierra Nevada watersheds and 9000 community members will receive educational outreach information on watersheds.
Year 2:  1,100 students and community members will receive classroom-style educational presentations and/or service learning on the Sierra Nevada watersheds and 10,000 community members will receive educational outreach information on watersheds.
Year 3:  1,200 students and community members will receive classroom-style educational presentations and/or service learning on the Sierra Nevada watersheds and 11,000 community members will receive educational outreach information on watersheds.
	Outcomes Targets have 4 components: 

[1]
 % of people/things that changed

[2]
What changed 

[3]
Amount of the change 
[4]  Dosage
Year 1: [1] 60% (600 of 1,000) of students and community members will increase their knowledge of the watershed topic by 25% through the classroom-style presentation and/or service learning.
[2] 90% of queried community members (4050 of 4500) will answer “well” for increasing their understanding of environmental issues through the educational offering.
Year 2: [1] 70% (770 of 1,100) of students and community members will increase their knowledge of the watershed topic by 25% through the classroom-style presentation and/or service learning.
[2] 90% of queried community members (4500 of 5000) will answer “well” for increasing their understanding of environmental issues through the educational offering.
Year 3: [1] 75% (900 of 1,200) of students and community members will increase their knowledge of the watershed topic by 25% through the classroom-style presentation and/or service learning.
 [2] 90% of queried community members (4950 of 5500) will answer “well” for increasing their understanding of environmental issues through the educational offering..

	9
	If you have data for this performance measure from prior years, report it here.
	2007: 29,426 community members received environmental educational offerings

2008: 19,919 K-12 students and community members received educational offerings. Of these, 6613 students received lessons and/or presentations from SNAP members.
2009: Through the 1st 4 months of the program year, 2523 students and community members received classroom-style educational presentations and/or service learning on Sierra environmental topics. 3105 community members received educational outreach information on the Sierra Nevada environmental topics.
	2007: NA

2008: 96% of queried community members (11,158 of 11,581) stated that they have increased their understanding of environmental issues by at least one "stage".
2009: Through the 1st 4 months of the program year, 76% (1916 of 2523) of students and community members educated by presentation have increased their knowledge of the Sierra environmental topic by at least 25%.   91% (2056 of 2263) of community members queried for increased understanding of environmental issues answered "well".


2009-10 CALIFORNIA AMERICORPS APPLICATION

NON-PRIMARY Performance Measurement Worksheet
 SEQ CHAPTER \h \r 1Program: Sierra Nevada AmeriCorps Partnership
PM Title: Resource Attainment
Program Start Date:  _1/18/2010_
	Select a performance measure category for this Worksheet. 
 FORMCHECKBOX 
 Needs & Service Activities        FORMCHECKBOX 
 Member Development
 FORMCHECKBOX 
 Strengthening Communities

	 FORMCHECKBOX 
 NO this is NOT the Primary PMW

	Creating Performance Measures
	OUTPUT
	END OUTCOME

	1
	Need.  Describe the community need this PM addresses.  Do not include activity, members, or numbers. Include evidence of need [reports, statistics, etc.]
	The historical and current environmental pressures on the Sierra Nevada Watersheds have created a need to protect and restore disturbed watersheds.  However, state and federal public lands of the Sierra are significantly under-resourced in terms of staff, funding, community volunteerism, and other resources to adequately assess and restore disturbed watersheds. Statewide resources have often overlooked the Sierra region: only 1% of the state funding from natural resource bonds of the past decade has gone to the region.  Additionally, local philanthropy has lagged as the Sierra Nevada receives just $26 per capita in philanthropic giving, compared to a statewide average of $108.  As a result, equipment, supplies, funding, and other resources are inadequate to sufficiently assess and restore impaired watersheds in the Sierra Nevada.  Community nonprofits and agencies are in need of identifying new sources of funding and locally donated resources.

	2
	Identify the Result you expect to achieve   This is a short pithy statement [i.e., Increase academic skills; or Increase recycling awareness, etc).  
	Increase the number of direct and in-kind donations for watershed restoration and education.
	Increase the funding and resources of the Sierra community organizations and agencies for watershed restoration and education.

	3
	Indicator—what will the community look at to gauge progress toward the result?  THIS IS NOT THE INSTRUMENT!!!
	Number of direct and in-kind donations secured by the Members for watershed restoration and education.
	The percent of SNAP sites who evaluate the Member resource acquisition activities as “very useful” to accomplishing watershed restoration and education goals.

	4
	Amount of Service—answer each of the questions for a. thru e.  These numbers apply only to this PMW.  Please do not change the format.
	a.
# of Members: 
___24_____
 d.
Duration or Interval:
____35____

b.
 Hours per day:
____2____ 
 e. 
Total member hours for this activity:
____1,680____

c.
 Days per week:
____1___


	5
	Participant information—provide information for a thru c. Describe “high need” population.  Be specific—“at risk” isn’t enough.   Describe how you select beneficiaries to receive your services—who or what will receive service.
	a.

# of direct beneficiaries:
__12______

b
High need target population: SNAP Partner sites including Sierra community organizations and agencies 
c.
Describe the participant/beneficiary selection process: SNAP Partner sites are will be chosen through a selection committee that will evaluate their ability of the site to carry out the goals of the SNAP partnership and the community need.  The community need includes the environmental needs of the local watersheds to be restored and the need for additional resources for the local organizations or agencies to implement restoration activities on impaired watershed.

	6
	Activity—Describe how your members will achieve the result.  Explain exactly what members will be doing.  Give a clear picture of member activity.  Do not repeat information already provided in this PMW.
	Members will be trained on current fundraising and development programs by SNAP and by partner sites.  Members will be briefed by sites on the current need for additional resources for watershed restoration and education.  Members and their sites will devise a plan to raise funds and resources for direct service activities.  Members will assist with grant writing.  In addition, Members will assist with organizational fundraisers that provide direct resources for service projects, such as auctions and direct appeals.  Members will approach local businesses for direct and in-kind donations for service projects, including equipment, services, funding, and expertise.   

	7
	Measurement—What data and instruments will be used to measure indicators?  Indicate (for each instrument) the name of the instrument and what data it will collect
EACH indicator listed in #3 needs to have an instrument
	[1]
Resource Attainment Log- to collect data on the number of funds and resources raised by the Member for service projects.
	[1]
Resource Attainment Log- to collect data on the dollar amount of funds and resources raised by the Member for service projects.

	8
	State the targets that you expect to meet on this PM for each of three years.

EACH instrument listed in #7 needs 3 targets. 

 
	Output Targets are simple tallies and counts 

Year 1: 50 direct and in-kind donations will be secured by the Members for direct service projects.
Year 2: 55 direct and in-kind donations will be secured by the Members for direct service projects.
Year 3: 60 direct and in-kind donations will be secured by the Members for direct service projects.
	Outcomes Targets have 4 components: 

[1]
 % of people/things that changed

[2]
What changed 

[3]
Amount of the change 
[4]  Dosage
Year 1: 75% (9 of 12 sites) of the sites that utilize their Members for resource attainment activities will reply that these activities are “very useful” for achieving habitat restoration and education goals.
Year 2: 83% (10 of 12 sites) of the sites that utilize their Members for resource attainment activities will reply that these activities are “very useful” for achieving habitat restoration and education goals.
Year 3: 92% (11 of 12 sites) of the sites that utilize their Members for resource attainment activities will reply that these activities are “very useful” for achieving habitat restoration and education goals.

	9
	If you have data for this performance measure from prior years, report it here.
	2009: Through the 1st 4 months of the program year, SNAP members have acquired 15 direct and in-kind donations for direct service projects in the amount of $4993.
	2009: No data yet.


2009-10 CALIFORNIA AMERICORPS APPLICATION

[REQUIRED]  Common Strengthening Communities PMW
 SEQ CHAPTER \h \r 1Program: Sierra Nevada AmeriCorps Partnership
PM Title: 
Volunteer Recruitment
Program State Date:
 _1/18/2010
	 FORMCHECKBOX 
 NO this is NOT the Primary PMW   Select a performance measure category for this Worksheet. 
 FORMCHECKBOX 
 Strengthening Communities

	Creating Performance Measures
	OUTPUT—output is mandatory
	END OUTCOME- optional

	1
	Need
	The historical and current environmental pressures on the Sierra Nevada Watersheds has created a need for community volunteerism and other resources to adequately assess and restore disturbed watersheds. The infrastructure in Sierra Nevada communities to match volunteers with service opportunities is under-developed.  Of the 20 counties of the Sierra, only seven have volunteer centers and those centers are generally based in cities outside of Sierra boundaries (e.g. in the city of Fresno).  AmeriCorps members can provide a key link between individuals and volunteer opportunities as they operate from existing community-based organizations that wish to develop their volunteer coordination capacity.  In addition, Member service impacts are insufficient on their own to significantly restore critical watersheds in the Sierra Nevada.  But by recruiting and leveraging community volunteers for watershed restoration activities, Members are able to substantially increase the amount of restoration completed and create greater community capacity for watershed stewardship.

	2
	Identify the Result you expect to achieve   This is a short pithy statement [i.e., Increase academic skills; or Increase recycling awareness, etc).  
	Volunteers will be recruited for environmental service efforts in the Sierra.
	Volunteers will increase their commitment to community-based stewardship of local habitats.

	3
	Indicator—what will you look at to gauge progress toward your result?  THIS IS NOT THE INSTRUMENT!!!
	[1] The number of volunteers recruited for on-going activities

[2] The number of volunteers recruited for one-time activities

[3] The number of on-going volunteers hours served

[4] The number of one-time volunteers hours served
	The percent of volunteers who increase their likelihood to continue their involvement in community-based stewardship of local habitats.  

	4
	Amount of Service—answer each of the questions a. thru e.  These numbers apply only to this PMW.  Please do not change the format.
	a.
# of Members: 
_26_______
 d.
Duration or Interval:
__38______

b.
 Hours per day:
__5______ 
 e. 
Total member hours for this activity:
_9,880_______

c.
 Days per week:
__2______


	5
	Participant information
	a.
Target population to recruit: Community members in the Sierra Nevada

	6
	Activity—Describe how your members will recruit volunteers.  Explain exactly what members will be doing.  Give a clear picture of member activity.  Do not repeat information already provided in this PMW.
	Members will recruit, train and/or support volunteers for on-going and one-time community project opportunities for community-based organizations with a mission to protect the natural resources of the Sierra Nevada. Volunteer recruitment is a feature of all SNAP Partner Sites. The frequency (daily and weekly is common) and duration of recruitment activities will vary based on the needs of each site.  Examples of member recruitment activities include recruitment of volunteers for specific events (tabling outreach, restoration events), volunteer outreach (fliers, tabling, media outreach, phone-banking, etc.), and developing and formalizing the volunteer recruitment plans for these organizations.  Examples of volunteer support activities include coordinating volunteers for annual watershed clean-up events, facilitating training workshops for volunteer specialists (such as watershed assessment monitors), soliciting and evaluating volunteer feedback, and developing and formalizing the volunteer support plans for these organizations.  Examples of trainings that Members provide to volunteers include training watershed assessment monitors on scientific protocols and how to use the equipment; training volunteers at a restoration event on the different tasks such as how to properly use equipment, safety protocol, how to plant a tree, repair a trail, or how to effectively remove an invasive weed; and training volunteers at an educational event on how to assist with teaching activities.  Volunteers recruited and directed by Members will contribute an additional 1000 acres restored each year of the program. Members will also inform volunteers of the California Volunteer Matching Network.

	7
	Measurement—What data and instruments will be used to measure indicators?  Indicate (for each instrument) the name of the instrument and what data it will collect
EACH indicator listed in #3 needs to have an instrument
	[1]
Volunteer Log- to collect data on # of volunteers recruited for on-going activities
[2]
Volunteer Log to collect data on # of volunteers recruited for one-time activities.

[3]
Volunteer Log to collect data on # of volunteer hours for on-going activities.
[4]
Volunteer Log to collect data on # of volunteer hours for one-time activities.
	[1]
Volunteer Log & Volunteer Satisfaction Survey to collect data on the percent increase of volunteers who increased their likelihood to continue involvement in community-based stewardship of local habitats after participating in Member-led volunteer opportunities.

	8
	State the targets that you expect to meet on this PM for each of three years.

EACH instrument listed in #7 needs 3 targets. 

 
	Year 1: 
[1]
400 volunteers recruited for on-going activities.
[2]
1,400 volunteers recruited for one-time activities.
[3]
8,000 volunteer hours for on-going activities.
[4]
5,200 volunteer hours for one-time activities.
Year 2: 
[1]
450 volunteers recruited for on-going activities.
[2]
1,450 volunteers recruited for one-time activities.
[3]
9,000 volunteer hours for on-going activities.
[4]
5,400 volunteer hours for one-time activities.
Year 3: 

[1]
500 volunteers recruited for on-going activities.
[2]
1,500 volunteers recruited for one-time activities.
[3]
10,000 volunteer hours for on-going activities.
[4]
5,600 volunteer hours for one-time activities.
	Year 1: 60% (1170 of 1800) of volunteers will increase their likelihood of continued involvement in community-based stewardship of local habitats after participating in Member-led volunteer opportunities.
Year 2: 65% (1235 of 1900) of volunteers will increase their likelihood of continued involvement in community-based stewardship of local habitats after participating in Member-led volunteer opportunities.
Year 3: 70% (1400 of 2000) of volunteers will increase their likelihood of continued involvement in community-based stewardship of local habitats after participating in Member-led volunteer opportunities.

	9
	If you have data for this performance measure from prior years, report it here.
	2007: 2210 Volunteers serving 21,511 volunteer hours

2008: There were:
· 364 volunteers recruited for on-going activities

· 2674 volunteers recruited for one-time activities

· 2403.2 volunteer hours for on-going activities

· 14674.5 volunteer hours for one-time activities
2009: Through the 1st 4 months of the program year, there were:

· 145 volunteers recruited for on-going activities

· 596 volunteers recruited for one-time activities

· 318 volunteer hours for on-going activities

· 1356.5 volunteer hours for one-time activities
	2009: Through the 1st 4 months of the program year, 67% (310 of 463) of the volunteers engaged by members increased their likelihood of continued involvement in community based stewardship.


NON-PRIMARY PERFORMANCE MEASUREMENT WORKSHEET
[REQUIRED]  Common Member Development PMW
 SEQ CHAPTER \h \r 1Program:  Sierra Nevada AmeriCorps Partnership    PM Title: 
__Member Training__
Program Start Date:
 _1/18/2010_____
	Creating Performance Measures
	OUTPUT
	END OUTCOME

	1
	Need.  Describe the community need this PM addresses.  
	Members need to be appropriately trained to perform the services assigned, to increase both professional skills and community development skills, and to enhance their esprit de corps experience.  

	2
	Identify the Result you expect to achieve   This is a short pithy statement [i.e., for outcomes: Increase academic skills; or Increase recycling awareness, etc).  
	Members receive the training to provide quality service to the community.  
	Members increase knowledge & skills, gain insight into their community and the power of national service.  

	3
	Indicator—what will you look at to gauge progress toward your result?  THIS IS NOT THE INSTRUMENT!!!
	The number of members trained and number of training hours
	The percent of members who increase their knowledge and skill to perform quality service.

	4
	Amount of Training—enter the number of hours per member
	a.
Orientation: 
[# of members ___27____] x [# of hours___52_____] = _1,404__________

b.
Ongoing Hours:
[# of members ___27____] x [# of hours___82_____] = _2,349__________

c.
Other: Graduation
[# of members ___27____] x [# of hours___12_____] = _   324__________

d.
Other: Host Site
[# of members ___27____] x [# of hours__70.852_ _] = _1,913__________

e.


Total Member Training Hours [add a., b., c., and d.]
__5,990__________

	5
	Member information
	a.
# of FT Members
[1700 hrs]:
__27______
d.
# of QT Members [450 hrs]:
________

b.
# of HT Members
[900 hrs]:
________
e. 
# of MT Members [300 hrs]:
________

c.
# of RHT Members
[675 hrs]:
________
f.
# MSY
___27_____

	6
	Activity—Describe how your program will achieve the result.  Explain exactly what training your program will provide to members.  Give a clear picture of training activities—include who will be doing the training.  
This section IS NOT a repeat of your Training Plan.  IT IS a place to highlight training and development you offer to members.

Please DO NOT repeat information already provided in this PMW.
	This is where you briefly highlight your training plan.  Include:

(
Topics: Restoration science & techniques, public speaking, volunteer recruitment & support, service ethics, Sierra Nevada geography and science, preparation of educational/outreach materials, fundraising, team building, 1st aid/CPR certification, policies & reporting, safety and disaster preparedness, project management, meeting facilitation, career building.
(
Frequency: The training schedule includes a weeklong orientation and pre-service training (in January), two in-service trainings (in May and August), as well as site-specific trainings as needed.  A final one-day graduation and exit training will occur in December.  Most training days will be full 8-hour days and multi-day trainings will occur in a location that includes member lodging.
(
Trainers: SNAP staff, Yosemite National Park scientists, Red Cross, environmental specialists.

	7
	Measurement—What instruments will measure indicator?  Indicate the instrument name &  what data it will collect
EACH indicator listed in #3 needs to have an instrument
	[1]
Training Log to collect data on # of members and # of training hours
	[1]
Member Performance Review administered 3x per year to collect data on member skill increases.

	8
	State the targets that you expect to meet.  EACH instrument listed in #7 needs 3 targets. 

Output Targets are simple tallies and counts 

Outcomes Targets have 4 components: [1]  % of people/ things that changed, [2] what changed, [3] amt  of change , and [4] dosage.
	Year 1:
25 members will participate in 190 training hrs 

Year 2:
25 members will participate in 190 training hrs

Year 3:
25 members will participate in 190 training hrs
	Year 1:
75% [20 of 27] of members will increase skills by 25%

Year 2:
80% [22 of 27] of members will increase skills by 25%

Year 3:
85% [23 of 27] of members will increase skills by 25%

	9
	If you have data for this performance measure from prior years, report it here.
	2007: 27 Members trained (one member exited early with a personal compelling circumstance)

2008: 27 Members trained (one member exited early with a personal compelling circumstance)
2009: 27 Members trained (one member exited early with a personal compelling circumstance &  one member exited without a personal compelling circumstance and replaced by a new member)
	2007: 85% (22 of 26) Members experienced at least a 40% increase in cumulative Skills Assessment And Evaluation Scores.  One member who exited early due to personal compelling circumstances was unable to have a complete evaluation of skills increase.

2008: 78% (21 of 27) of AmeriCorps members demonstrated at least a 40% increase on their cumulative Skills Assessment and Evaluation scores between their first quarter performance review and their final performance review. 
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