How Does EPA Support IRWM efforts in the Sierra?

Jack Landy
EPA Lake Tahoe Basin Coordinator
c/o TRPA
(775) 589-5248
landy.jacques@epa.gov
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Steps in the Watershed Planning and Implementation Process

1. Build Partnerships
 |dentify key stakeholders
e Identify issues of concemn
o Set preliminary goals

» Develop indicators

e Conduct public outreach

2. Characterize the Watershed
» Gather existing data and create a watershed inventory
e |dentify data gaps and collect additional data if needed

e Analyze data

o Identify causes and sources of pollution that need to be controlled
 Estimate pollutant loads

3. Finalize Goals and Identify Solutions

» Set overall goals and management objectives

» Develop indicators/targets

» Determine load reductions needed

o |dentify critical areas

» Develop management measures to achieve goals

4. Design an Implementation Program
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Characterization and
Analysis Tools

GIS

Statistical packages
Monitoring

Load calculations
Model selection tools
Models

Databases
(environmental and
social tools)

o Develop implementation schedule

e Develop interim milestones to track implementation of management measures
» Develop criteria to measure progress toward meeting watershed goals

« Develop monitoring component

» Develop information/education component

» Develop evaluation process

o Identify technical and financial assistance needed to implement plan
 Assign responsibility for reviewing and revising the plan

N

5. Implement Watershed Plan

o Implement management strategies

e Conduct monitoring

» Conduct information/education activities

6. Measure Progress and Make Adjustments
» Review and evaluate information

o Share results

e Prepare annual work plans

e Report back to stakeholders and others

e Make adjustments to program

Watershed Plan
Document
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Figure 2-1. Steps in the Watershed Planning Process
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Steps in the Watershed Planning and Implementation Process

1. Build Parinerzhips

* |denvify ke stakenolders
* |denify issues of concemn
= Sat preliminary coals

« Develop Ingk:ators

« Cenduct public culreach

. Charactarizs the Watershed
{ether existing ca'a and cieate a watershed inveniony
Jedurnily diale yapes ard colled e difoe] dele il nmaded
Analyze dats

lerify causes 2nd soures of palliban that seed ko be confrollad
Estinze polurant joacs
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Finalize Goals and Identiy Sokitfans

Set ovarall gaals andd managerent ohjactives
Develop indizlonslaye s

Determine load redustions needed

lderify criical amae

Nevalap managemant massnmes in schise goals
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. Degiga an Implameniation Program

Characterization and
Analysis Tools

Gl

Slalisticel paayes
Menkering

Load cakuations
Medel eclecton foole
Modeks

Databases
{erronmenlal and
sz kouk)
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Devebop implemertation schadule

Develop Imenm milestangs to rack Implerentation of manacemen: Measunes
Devebop criteria lo ressure progreas toward meeling wa'ershed gcala
[evebap rrosstarng componan|

Develop informaicnieducation componet

Devebop evaluation process

Idarvify techinical and financial assktarce neaced fo imglemaen: dan

Asmaign resprnaihilty for reviewing and revising fe plan
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£ implemerd Waltershed Plan

= [mpement management staleges

= Cenduct monitorng

» Cenductinformationieducation actvies

€, Measure Progress and Make Adiistments
= Revizw and avalsate information

« Shane resuylts

« Prepare anmJel work plans

= Reporl back fo siacwchelcess and others

o Make adjuztments fe program
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Figure 2-3. Incarporating the Nine Minimum Elements into Your

Watershed Plan

See pp. 2-15-2-18
of Handbook



Thanks/Questions



